


 

 

 

 

EASTERN RIO BLANCO METROPOLITAN RECREATION AND PARK DISTRICT 

May 21, 2019 

The regular meeting of the Board of Directors for the Eastern Rio Blanco Metropolitan Recreation & Park 

District was held on May 21, 2019, at the District Offices located at the Meeker Recreation Center, 101 

Ute Road, Meeker, CO 81641. 

Board Members Present:
Kent Walter, President  

Travis Mobley, Vice President 

Rob Baughman, Secretary (on phone)                

John Strate, Treasurer 

Dan Chinn, Director

Also Present: 
Sean VonRoenn, Executive Director Cathy Kiser, Human Resources Administrator 
Dondi Glasscock, Administrative Services Manager    Leah Hanson, Recording Secretary/Marketing 
Rodney Gerloff, Parks & Facilities Manager      Shelly Rogers, Recreation Manager 
Chance Walker, Recreation Supervisor-Aquatics     Katie Day, Recreation Supervisor-General 
Vonni Mercer, Administrative Services Manager     Roger Hall, Facilities Operations Supervisor  
 
Visitors:  Niki Turner (The Herald Times), Stephanie Kobald (Meeker Chamber of Commerce), Robert 

Amick (RBC Historical Society), Pat Daggett (MACC/Plein Air), Sasha Nelson (CNCC) 

                                                                                                                                                                                                                          

1. Call to Order & Roll Call & Pledge of Allegiance  

President Walter called the meeting to order at 5:00pm.  Roll call:  President Walter:  here; Vice 

President Mobley:  here; Secretary Baughman:  here (on phone); Treasurer Strate:  here; Director Chinn:  

here. 

Pledge of Allegiance was recited. 

2. Adopt/Amend Agenda 

Treasurer Strate made a motion to amend and approve the agenda with the change of moving Action 

item iv. “Consideration of Request for Support: Meeker Chamber of Commerce Plein Air Event” to before 

the work session.  Director Chinn seconded the motion.  Roll call vote.  Motion passed unanimously. 

3. Visitor Comments 

-Sasha Nelson, Director of Community Education at Colorado Northwest Community College (CNCC), 

introduced herself to the Board of Directors and handed out a summer course catalog to meeting 

attendees.  She mentioned that they work to have classes that do not compete with ERBM’s offerings 



and that they are here to support the community.  Board members and others are invited to get in 

touch with Nelson if they have any ideas on offerings to add to the Meeker community.   

4. Consideration of Request for Support:  Meeker Chamber of Commerce Plein Air Event 

-Pat Daggett (Plein Air/MACC) and Stephanie Kobald (Meeker Chamber/MACC) spoke on behalf of 

the Meeker Chamber of Commerce Plein Air Event.  They are seeking a sponsorship ranging 

anywhere from $100-$1,000, either as a sponsor to purchase artwork or monies to support the 

event in general.  The Plein Air event brings art to the community, as well as visiting artists.  A kids 

Plein Air event will be added this year to bring the arts to more ages.   

-Board gave $200 to the event in 2018 and is comfortable repeating that same amount in 2019, but 

will revisit the request after the budget is discussed in the work session.   

-Following the workshop, the Board discussed this request further.  

-Treasurer Strate made a motion to donate $200 in support of the Meeker Chamber of Commerce 

Plein Air Event.  Vice President Mobley seconded the motion.  Roll call vote.  Motion passed 

unanimously.   

5. Work Session:  Budget Assumptions and Future Financial Strategies Development 

-President Walter began the work session prompting that today’s work session be kept at roughly an 

hour and that he recommends a multi-hour additional meeting be discussed for further discussion 

on these topics.  This meeting should take place before the District Round-up, so if big changes are 

made staff can be informed at that meeting.  Board is in agreement.   

-President Walter thanked staff for all the information provided in the Future Financial Strategies 

and Budget Assumptions Development packet that was presented to the Board and then stated for 

the record the agenda and provided documents for the session as follows: 

1. Annual Budget Timeline (attachment:  Budget Calendar) 

2. Funding Allocation Prioritization (attachment:  CIP Prioritization Matrix) 

3. Historical Budget Documents (attachments: Actual Expenses, Revenues 

for 2012-2019 and Org Charts, Wages, Benefits, FTE’s Actuals 2012-

2019) 

4. 10-Year Forecast/Annual Budget Assumptions (attachment:  Budget 

Years 2019-2029) 

5. Capital Planning (attachments:  2020-2029 CIP and Other Projects 

Summary, Master Plan Summary, 2020 CIP Prioritization from 

Management, Board Grants/Donations 2019 Activity, CIP Detail Sheets) 

6. Fiscal Policies (attachment:  Expansion of Current Reserve Policy) 

7. Future Workshop Planning (attachment: 10-Year Reserve Fund Balance 

Target) 

-ED VonRoenn then spoke to the Board going into some detail on the CIP Prioritization Matrix, Org 

Charts, Budget Assumptions, and future CIP discussion.   

-Discussion ensued. 

-Board spoke about setting trigger points on certain budgets (i.e. personnel, operation, CIP, ending 

fund balance, etc), that may impact future CIP discussions, personnel and benefits, etc., but still 

remain consistent with programs and the high level of service ERBM has built in past few years.  

These will be discussed further at the additional workshop. 

-ED VonRoenn finished up the discussion with CIP projects planned for 2020 (Circle Park Phase II, 

MRC Roof, Baseball Lighting, and Mini Bus) and 2021 (IT Updates and Parking Lot Resurface).  He 



also suggests that the Board think about adding contingency budgeting in the future, as this could 

help stay out of a supplemental budget if a major piece of equipment fails.   

-At the conclusion of the meeting, after executive session, the Board members set Tuesday, June 11 

from 6:00pm-8:00pm as their future Work Session to discuss financial sustainability.  They will be 

working using the documents that were provided in the May meeting packet.   

6. Regular Business 

a. Action Items 

i. Amend/Adopt Minutes (April 16) 

- Vice President Mobley made a motion to approve the April 16, 2019 minutes as written.  

Treasurer Strate seconded the motion.  Roll call vote.  Motion passed unanimously.  

ii. Approval of Monthly Financial Reports:  Balance Sheet, Rev/Exp Statement, Vouchers 

- Director Chinn made a motion to approve the monthly financials as presented.  Vice 

President Mobley seconded the motion.  Roll call vote.  Motion passed unanimously.   

iii. Consideration of Request for Support:  Rio Blanco County Historical Society Signage Project 

-Robert Amick with the Rio Blanco Historical Society presented information on a request 

for support, to the tune of $1,000, towards the Society’s historic signage project.  Amick 

informed the Board that any donation would be contingent on the Society receiving a 

grant (grant will be awarded sometime this summer).  The Society is also working on a 

walking path that tells the story of the Meeker Bank Robbery, leading from the bank to 

the cemetery where the robbers are buried.   

-Director Chinn made a motion to donate $1,000 to the Rio Blanco County Historical 

Society Signage project.  No second was made.  Motion failed.   

-Discussion ensued about where this donation would come out of the budget, as the 

Board’s GL for donations has already been spent for this year.  Board decided that these 

additional requests could be encumbered from the Boards Supplies/Election line item.   

-Treasurer Strate made a motion to donate $500 to the Rio Blanco County Historical 

Society Signage project.  Vice President Mobley seconded the motion.  Roll call vote.  

Motion passed unanimously.   

iv. Consideration of Resolution 2019-05 to Approve Employee Handbook Revisions  

-Executive Director VonRoenn provided a summary of the revisions that were included in 

the Board packets for review.  Handbook revisions included further defining and adding 

definitions for different PTO categories, an addition of a major illness and injury leave 

section, and the change of “Major Illness and Injury bank” to “Catastrophic Illness and 

Injury Bank.”   

-Vice President Mobley made a motion to approve Resolution 2019-05 approving 

Employee Handbook revisions.  Director Chinn seconded the motion.  Roll call vote.  

Motion passed unanimously.   

b. Informational Items 

i. Department Operations and Executive Director Updates 

-ED VonRoenn let the Board know that the annual financial audit was a great success, with 

the auditors stating it was one of the cleanest audits ever.  The auditors will be attending 

the June Board of Director’s meeting to present their final report summary. 

-ED VonRoenn updated the Board on Circle Park Project progress and a budget update 

was included in their packet.  No big updates at this time; a meeting is scheduled with the 



contractor, legal, and engineer on May 28.  Water court application should be filed in June 

and the final GMP from TDA Construction, pending final design approval, should be 

received in early June.   

-The annual staff safety meeting went well, with HR Administrator Kiser and Recreation 

Supervisor Walker doing a great job getting leading the scenarios and meeting.  Lots of 

feedback was gathered to help improve the safety plan.   

-Annual Shutdown on the pool begins tonight (May 21) as the pools are being drained.  

Full building closure begins on May 23.  The toddler slide, which was expected to be 

installed during shutdown, is held up due to shipping, and will be installed in a few weeks, 

which will require a short closure of the pool.   

-The Softball Field Lighting project went very well according to Manager Gerloff.  ERBM 

also received an energy efficiency rebate in the amount of $12,350 from WREA and Tri 

State Energy.   

-ED VonRoenn mentioned the September District Round-up and was remise about not 

calling out the event as an open public meeting if all Board members were present.  

Discussion ensued on the pros and cons of the full Board being present or if a couple 

Board liaisons would be just as effective.  Board members will kick around the thought 

and decide in a future meeting if the District Round-up will be a full Board attended 

meeting.   

7. Executive Session to Discuss Personnel Matters Pursuant to C.R.S. 24-6-402(f): Executive Director 

Mid-Year Performance 

-Treasurer Strate made a motion to go into Executive Session at 7:07pm to discuss personnel matters 

pursuant to C.R.S. 24-6-402(f) concerning the Executive Director Mid-Year Performance.  Vice 

President Mobley seconded the motion.  Roll call vote.  Motion passed unanimously.  

-Treasurer Strate made a motion to come out of executive session at 7:50pm.  Vice President Mobley 

seconded the motion.  Roll call vote.  Motion passed unanimously.   

-Regular meeting resumed at 7:50pm. 

a. Possible Action from Executive Session  

-No action taken.   

8. Other Business 

-None 

 

Adjournment  

Director Chinn motioned to adjourn the meeting at 7:54pm.  Treasurer Strate seconded the motion.  Roll 

call vote.  Motion passed unanimously.   
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