


 

 

 

 

EASTERN RIO BLANCO METROPOLITAN RECREATION AND PARK DISTRICT 

August 20, 2019 

The regular meeting of the Board of Directors for the Eastern Rio Blanco Metropolitan Recreation & Park 
District was held on August 20, 2019, at the District Offices located at the Meeker Recreation Center, 101 
Ute Road, Meeker, CO 81641. 

Board Members Present:
Kent Walter, President  
Travis Mobley, Vice President 
Rob Baughman, Secretary               

John Strate, Treasurer 
Dan Chinn, Director

Also Present: 
Sean VonRoenn, Executive Director Cathy Kiser, Human Resources Administrator 
Dondi Glasscock, Administrative Services Manager    Leah Hanson, Recording Secretary/Marketing      
Shelly Rogers, Recreation Manager      Thomas Griffin, Parks & Facility Supervisor 
 
Visitors:  Robert Amick (RBC Historical Society), Caitlin Walker (Herald Times), Travis Adams (TDA 
Construction) 
 
Town Board Present (at Mexican House): 
Trustees:  Melissa Kindall, Wendy Gutierrez, Scott Nielsen, Pat Turner, Travis Day 
Others: Mayor Regas Halandras, Town Administrator Lisa Cook, Town Attorney Melody Massih 
Visitors: Niki Turner (Herald Times), Robert Amick 
                                                                                                                                                                                                                          
1. Call to Order & Roll Call & Pledge of Allegiance  
President Walter called the meeting to order at 5:00pm.  Roll call:  President Walter:  here; Vice 
President Mobley:  here; Secretary Baughman:  here; Treasurer Strate:  here; Director Chinn:  here. 
Pledge of Allegiance was recited. 
2. Adopt/Amend Agenda 
-Vice President Mobley made a motion to adopt the agenda as presented.  Director Chinn seconded the 
motion.  Roll call vote.  Motion passed unanimously. 
3. Visitor Comments 
-None 
4. Regular Business 

a. Action Items 



i. Amend/Adopt Minutes (July 16) 
-Director Chinn made a motion to approve the July 16, 2019 minutes as written.  Secretary 
Baughman seconded the motion.  Roll call vote.  Motion passed unanimously. 

ii. Approval of Financial Reports: Current Balance Sheet, Rev/Exp Statement, Vouchers 
-Vice President Mobley made a motion to approve the financials as presented.  Director 
Chinn seconded the motion.  Roll call vote.  Motion passed unanimously.   

b. Informational Items 
i. Review/Discussion of Town of Meeker Annual Meeting Topics 

-ED VonRoenn and Board members spoke briefly about the following topics that will be 
discussed at the joint meeting with the Town Board:  Circle Park Improvements and the 
2nd Amendment to the Park Lease, Lease Water Discussion for Sanderson Hills, Town 
Comp Plan, and CTF partnership on second phase of Circle Park.    

5. 5:30pm at Mexican House Restaurant, 624 Market Street:  Annual Meeting with Town of Meeker 
Board 
-ERBM Board carpooled down to Mexican House Restaurant to meet with the Town Board.  
Meeting reconvened at 5:30pm.   
-Town Mayor Regas Halandras welcomed the Board and then turned it over to ERBM for 
discussion. 
-President Walter spoke to the group about topics ERBM would like to discuss at the meeting 
including:  Circle Park Improvements Update & Amendment 2 to Parks Lease, Circle Park Pond 
Improvements Easement Agreement, future Park Lease discussion, the Town Comp Plan, and CTF 
funds.   
-ED VonRoenn updated the Board on Circle Park and each Board spoke to the second amendment 
draft to the Parks Lease that included language around the bridge access to the Park.  Discussion 
ensued.  Each Board is receptive to adapting the language to use some qualifiers surrounding 
ongoing access to the bridge, such as “as budget allows.”  The Town Board’s intent is to keep the 
bridge open to vehicle traffic and commercial vehicles that would need access to stock the pond 
with fish.  Revisions will be looked at in next few weeks and the amendment will be presented to 
each Board at their next meeting.   

a. Possible Action to Approve Second Amendment to the Parks Lease Agreement 
-No action was taken.  

-Easement Agreement was discussed briefly.  Boards discussed approving at each of their 
respective meetings later on tonight.   
-Currently, the Town pays for all water use at all Town park properties except for Sanderson Hills 
Park.  ERBM would like the Town Board to discuss updating this section to have the Town paying 
for Sanderson Hills Park water as well to be consistent with all other Town parks.  Town Board told 
ERBM Board they have had discussion on this at a recent workshop as well and will be getting with 
ERBM to discuss options for this amendment in the future.   
-Town Administrator Cook updated the ERBM Board on the Town Comp Plan progress.  A 
community survey will be released in early September, meetings in late September, and a few 
pop-up events have been happening to gather input.  As of now, the comp plan is scheduled for 
completion in early 2021.   
-ED VonRoenn spoke briefly about if the Town would be open to using CTF funds to partner with 
ERBM on Phase II of Circle Park.  The Town Board will discuss further at a later date.   



-ERBM Board left Mexican House Restaurant and returned to the Meeker Recreation Center to 
continue their regular business meeting at 6:45pm.   

6. Reconvene at Meeker Recreation Center: Regular Business Continued 
a. Action Items 

i. Approval of TDA Construction’s Guaranteed Maximum Price Construction 
Contract and Corresponding Increases to Circle Park Improvements Project 
Budget 
-ED VonRoenn and Travis Adams, TDA Construction/Circle Park pond contractor, 
updated the Board with a current draft guaranteed maximum price (GMP) bid 
with corresponding increases to Circle Park.  At this time, the GMP is not the 
final as there are a few items still not priced exactly.  The new bid is roughly 
$100,000 more than the last bid. For cost efficiency purposes, VonRoenn and 
Adams discussed the possibility of moving the new circle entry drive to Phase I 
plans, instead of Phase II.  If the Board is in favor of these updates, Adams 
would be interested in working on the circle drive entry, cemetery road access, 
and the purchase of the pipe this fall, with the pond construction starting in the 
spring.  By starting those this fall, Adams will be ready to go when all permits 
come back. The Board is in favor of moving forward with any current expenses 
within the approved $425,000 allocated budget for the project and will discuss 
final costs once all bid details have been confirmed.   
-Board is in favor of moving the circle entry to Phase I with a potential total cost 
of $141,931. They would like additional information at the next meeting about 
project timing, overall costs for the entirety of the Circle Park improvements 
including Phase II items.   
-No action was taken.   

ii. Approval of Easement Agreement Between ERBM, Meeker Cemetery District, 
and Town of Meeker for an Access Route Across Cemetery Property Concerning 
Circle Park Pond Construction 
-Discussion ensued pertaining to the Easement Agreement.  Board members 
expressed they want to make sure the easement is able to be utilized until 
completion of the Circle Park project.  Suggested that verbiage be changed from 
“Circle Park pond” to Circle Park site improvements.”  President Walters name is 
spelled “Walker” throughout the document as well.  
-Secretary Baughman made a motion to approve the Easement Agreement 
between ERBM, Meeker Cemetery District, and Town of Meeker for an access 
route across cemetery property concerning Circle Park Pond construction with 
amendments of “circle park pond” to “circle park site improvements” language 
and grammatical errors (Kent Walker to Kent Walter).  Treasurer Strate 
seconded the motion.  Roll call vote.  Motion passed unanimously.   

iii. Approval of Proposed Pool Filtration System and Dehumidification Repairs/Pool 
Closure 
-Discussion ensued about repairing the filters and repairs on the 
dehumidification system (HVAC).  ED VonRoenn and staff believe the HVAC 
repair is needed.  It is a capital item due to cost, but maintenance operational 



budget will be utilized with a possible overspending expected for the year, but a 
supplemental budget will not be needed.  
-The pool will need to be closed for a few days to accomplish these repairs 
(September 26-28, 2019).   
-Director Chinn made a motion to approve the proposed pool filtration system 
and dehumidification repairs and pool closure for September 26-28, 2019 to 
complete that work.  Treasurer Strate seconded the motion.  Roll call vote.  
Motion passed unanimously.   

iv. Approval of Proposed 2020 Annual Maintenance Shutdown and Safety Training 
Dates 
-Pool will be drained after 6:30pm on Monday, May 18th.  Full building closure 
will occur Tuesday, May 19-Sunday, May 24.  Memorial Day closure on Monday, 
May 25, thus regular hours would resume on Tuesday, May 26.  Mandatory 
safety scenario training for all staff will occur on Tuesday, May 19.   
-Scheduled projects include:  pool cleaning/disinfection of all surfaces and 
implements, inspections/repairs, pumps maintenance, power protection/pump 
VFD install, MRC all rooms deep cleaning, fitness room improvements, and 
possible filtration system install.   
-Treasurer Strate made a motion to approve the proposed 2020 Annual 
Maintenance Shutdown and Safety Training dates, Tuesday, May 19-Monday, 
May 25.  Vice President Mobley seconded the motion.  Roll call vote.  Motion 
passed unanimously.   

b. Informational Items 
i. Review Proposed/Planned Training and Meeting Dates 2019; Review 2020 

Annual Calendar 
-Board reviewed proposed/planned training and meeting dates for 2019 
including the Executive Director performance appraisal schedule.  Board 
members are to be checking their email on September 3 for the performance 
appraisal tool.  Board looked over 2020 annual calendar as well and was 
reminded that there will be an election each year for the next three years.  

ii. Department Operations and Executive Director Updates 
-ED VonRoenn updated the Board about the CEBT (employee benefits provider) 
presenting ERBM with a very competitive 2020 renewal rate increase (~3.5%).  
HR Administrator Kiser will be exploring some minor plan improvements to 
present to staff during the upcoming open enrollment meetings this fall. 
-ED VonRoenn discussed the painting of the Admin Building (shared cost with 
school), which has improved the look inside where ERBM hosts many programs.  
Discussion ensued about the playground.  At this time the school district has no 
plans to replace.  The playground was originally purchased through 
private/individual donations and monies from other entities, so maybe an 
option for that could happen in the future, with ERBM not being the lead but a 
partner on the project.   

iii. District Roundup Meeting Schedule, Confirmation of Board Participation  
-Board reminded about District Roundup on September 22 and given agenda.  



As all members plan to be present (Strate arriving at 2:00pm), the Board will call 
to order before the start of the Roundup, participate in groups/discussion, and 
then adjourn the meeting at completion of event.  Public can attend if they 
wish.   

iv. Rio Blanco County CCITF Grant Application Discussion 
-Discussion ensued.  Board decided not to pursue the Rio Blanco County CCITF 
grant at this time.   

7. Other Business 
-ED VonRoenn updated the Board on the surplus auction and let them know a full report will be 
submitted at next month’s meeting.   
-Secretary Baughman informed the Board about a dedication event on September 28 at 
Thornburg Battle Site.  The event is open to the public.   

 
Adjournment  
Treasurer Strate motioned to adjourn the meeting at 8:25pm.  Vice President Mobley seconded the 
motion.  Roll call vote.  Motion passed unanimously.   
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