


 

 

 

 

EASTERN RIO BLANCO METROPOLITAN RECREATION AND PARK DISTRICT 

February 19, 2019 

The regular meeting of the Board of Directors for the Eastern Rio Blanco Metropolitan Recreation & Park 
District was held on February 19, 2019, at the District Offices located at the Meeker Recreation Center, 
101 Ute Road, Meeker, CO 81641. 

Board Members Present:
Kent Walter, President  
Travis Mobley, Vice President 
Rob Baughman, Secretary                 

John Strate, Treasurer 
Dan Chinn, Director

Also Present: 
Sean VonRoenn, Executive Director Cathy Kiser, Human Resources Administrator 
Dondi Glasscock, Administrative Services Manager    Leah Hanson, Recording Secretary/Marketing  
Rodney Gerloff, Parks & Facilities Manager 
 
Visitors:  Faye Sullivan (The Herald Times), Robert Amick (MACC), and Chris Selle (Meeker School 
District) 
                                                                                                                                                                                                                          
1. Call to Order & Roll Call & Pledge of Allegiance  
President Walter called the meeting to order at 6:00pm.  Roll call:  President Walter:  here; Vice 
President Mobley:  here; Secretary Baughman:  here; Treasurer Strate:  here; Director Chinn:  here. 
Pledge of Allegiance was recited. 
2. Adopt/Amend Agenda 
Vice President Mobley made a motion to approve the agenda as presented.  Director Chinn seconded 
the motion.  Roll call vote.  Motion passed unanimously. 
3. Visitor Comments 
Faye Sullivan introduced herself to the Board.  She will be temporarily reporting for The Herald Times. 
4. Regular Business 

a. Action Items 
i. Amend/Adopt Minutes (January 15) 

-Vice President Mobley made a motion to approve the January 15 minutes as written.  
Secretary Baughman seconded the motion.  Roll call vote.  Motion passed unanimously.   

ii. Approval of Financials – Balance Sheet, Revenue & Expenditure Summary, Monthly 
Vouchers, Proposed CIP Changes 



-Treasurer Strate led the Board in discussion about the finances, mentioning a decrease in 
membership income from this time last due to the new membership options (emergency 
service personnel).   
-ED VonRoenn and Manager Gerloff presented a CIP change proposal dealing with a Toro 
Workman utility vehicle and UV filtration system for the spa pool.  The Toro machine total 
cost is $6,445.37 more than budgeted, but staff believes this will be the best option that 
can be utilized during all seasons.  ERBM’s certified pool operators are proposing a new 
system of filters for the spa area, which is $12,175 lower than the original budgeted 
amount. 
-The overall net CIP budget impact of these changes is -$5,729. 
-Discussion ensued.  Board is comfortable with these changes if Manager Gerloff and staff 
work with the Toro distributers to get the best deal by getting dealers to compete. 
-Director Chinn made a motion to approve January financials and proposed changes for 
CIP for the Toro utility vehicle and UV filtration system with staff researching to get the 
best price on the Toro utility vehicle.  Vice President Mobley seconded the motion.  Roll 
call vote.  Motion passed unanimously.   

iii. Consideration of Request for Partnership Opportunity with Meeker School District 
Regarding DOLA Grant Project (Presentation by Superintendent Chris Selle) 
-Superintendent Selle provided a packet of architect drawings to the Board and walked 
them through many of the included pages on the plan for the school construction project 
that they hope to be done in the Fall of 2020. 
-ED VonRoenn and Superintendent Selle have been in conversation on how construction 
may affect some ERBM programs throughout construction. 
-The Meeker School District is currently pursuing grant opportunities to reduce the tax 
burden on taxpayers in our district.  Currently they are working on a DOLA Grant, which is 
typically not awarded to schools, but they have been known to award partnerships that 
provide a community service/amenity.   
-Selle proposed a partnership with ERBM for the auditorium, which is projected at $1.1-
1.2 million.  The DOLA Grant requires a 50/50 match, which equates to approximately 
$500,000-$600,000.  The school district has already raised approximately $76,000 for this 
project, and is seeking partnerships to leverage the taxpayers money by hopefully 
receiving a DOLA grant.  Another option would be for a $504,000 walking track added to 
the auditorium, but this is something that will not happen unless bigger grants are 
received.   
-If the Board is in favor, Selle is seeking a letter of support or a resolution committing 2020 
funds to the project to be submitted with the grant that is due on April 1. 
-President Walter asked that Selle provide the Board a detailed list of costs for the 
auditorium as well as timeline on that project.  He would also like to view a potential list 
of other partners.  Selle will send this info to ED VonRoenn who will then forward on to 
the Board.   
-Discussion ensued.   
-ED VonRoenn and staff will prepare a resolution for the Board to view at the March 
meeting after their future planning discussion if they decide to offer monetary support to 
the School District’s project.    



iv. Approval of Contract with Colo CPA to Provide 2018 Financial Audit Services 
-Manager Glasscock spoke to the Board about the Colo CPA contract, with the only change 
being a slight fee increase for this year, which was budgeted for.   
-Director Chinn made a motion to approve the contract with Colo CPA to provide 2018 
financial audit services.  Vice President Mobley seconded the motion.  Roll call vote.  
Motion passed unanimously. 

v. Consideration of Resolution 2019-02 Establishing Policies and Procedures for the Protection 
of Personal Information Per Colorado HB18-1128 
-Manager Glasscock stated that all these protection policies and procedures are currently 
being followed and this resolution just formalizes that process. 
-Vice President Mobley made a motion to approve Resolution 2019-02 establishing policies 
and procedures for the protection of personal information per Colorado HB18-1128.  
Treasurer Strate seconded the motion.  Roll call vote.  Motion passed unanimously.  

vi. Consideration of Resolution 2019-03 to Approve Employee Handbook Revisions 
-ED VonRoenn spoke to the Board about proposed changes to the Employee Handbook 
including language pertaining to reasonable suspicion testing, vehicles, personal use of the 
District’s Communications Systems, personal use of cell phones and other audio/video 
imaging/recording devices for personal purposes prohibited during work hours, and 
limited carryover of PTO.   
-Director Chinn made a motion to approve Resolution 2019-03 approving Employee 
Handbook revisions.  Secretary Baughman seconded the motion.  Roll call vote.  Motion 
passed unanimously. 

b. Informational Items 
i. Department Operations and Executive Director Updates 

-ED VonRoenn presented the operations updated, which was included in the packet for 
review.   
-The Board asked staff how the Moffat County Swim Team pool use has been going.  Staff 
replied that participation has been very good and all swimmers are respectful and have 
been following rules.  The boy’s team will be using the facility through May.   

ii. Circle Park Project Update 
-ED VonRoenn told the Board that the Circle Park project is progressing and the site design 
will be sent out to Board members this week.  He also presented a project timeline to the 
Board, with a tentative September 1 construction start date and lasting through 2020 
depending on weather.   
-Working on logistics with moving excavated material off site and had a preliminary 
meeting with the Cemetery District on using that road as a possible option.  They have 
some concerns that are currently being discussed.   
-Director Chinn mentioned the water rights for the project and ED VonRoenn said that 
process is going well.   
-ED VonRoenn spoke about Phase II plans and stated that a concept proposal should be 
happening soon.  President Walter would like to keep Phase II simple versus a big water 
feature, etc.   
-ED VonRoenn will keep the Board posted on any updates as they come materialize.   



iii. 2019 Membership Blitz Update 
-Manager Glasscock updated the Board on the 2019 Membership Blitz numbers.  Typically, 
450-480 memberships are expected each year.  This year 465 memberships were sold, 
with the new addition of 109 emergency service personnel memberships.  By providing 
this service/discount to the emergency service personnel it appears ERBM has reached 
more patrons than in past years, which means a new population has been reached with 
the potential of more visits throughout 2019.  A great appreciation was expressed by 
emergency service personal when they were picking up their membership.   

iv. Feedback on Proposed Board Future Planning Workshop Agenda 
-ED VonRoenn presented a draft agenda for the March meeting/future planning 
workshop.  Board members expressed that is what they were looking for in the agenda.   
-The investment committee will postpone their conversation until after this meeting as it 
may change the discussion on what to do with the maturing bonds.   

5. Other Business 
-None 

 
Adjournment  
Director Chinn motioned to adjourn the meeting at 7:39pm.  Treasurer Strate seconded the motion.  Roll 
call vote.  Motion passed unanimously.   
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